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2018 Friends Conference

* 21 Previous Attendees * 27 of 34 FOFH groups represented

* 29 New Attendees * 5 opened houses in last 7 Months
* 5 finish houses in next 6 months
* 2 Awaiting construction start in 2018

* Program Managers
* VA
* USAF & USN

w * FHF Trustees
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Conference Admin

Jennifer Koget VA FH
*lonl

* Restrooms
* Breaks & Meals

Capitol Tour
e Bus departs 8:30 Bell Lounge

Presentation “House Rules”
* Time

* Questions

* Enter/Exit

e Attend & Participate

* Notes

* Critiques

8t & | USMC Evening Parade
e Head count




All presentations will be on the Mezzanine Level in Conference Rooms D & E

Thursday 23 August Friday, 24 August

8:30 Admin Notes & Introductions — Brian Gawne, FHF  8:00  Nonprofit Audits, & Impact of New Tax Law for

9:30

10:00

10:15

11:30

12:00

12:30

13:15

Group Exercise — Brian Gawne, FHF

15-minute Break

State of the Foundation — Dave Coker

FH Managers Training Debrief — Vicki Crowley
Lunch

VA FH Program Update — Jennifer Koget

USAF FH Program Update - Major Chris Weber
USN FH Program Update— Pam Smith

FOFH Community Group Update — Brian Gawne
FHF

15-minute Break

Websites for FOFH groups — Nick Mav#ick (Guest
Speaker)

Adjourn

Non-Profits — Divya Gadre, Marc Berger, BDO USA
LLP

Strategic Initiatives/Hero Programs
—Tish Stropes, FHF

Communications & Media — Kerri Childress, FHF
15-minute Break

Insurance for Non-profits — Paul Waters, NFP
Property & Casualty Services, Inc.

Lunch
FHF Development Update — Denise Dolan, FHF

“The Big Ask” & Transformational Giving
—Sam Kennedy, FH Michigan

Closing Remarks & Critiques, and Next
Conference — Brian Gawne, FHF

because A\ F A M | |_Y : S l_ O V E is good medicine




Introductions

< 30 Seconds:

* Your Name

* Community Group

* Fisher House Supported
* Your role

e ...& something to
remember about you




Group Exercise

 What do you want

your website to
do?

e What content
should it have?

* How will you
manage it?



FOFH Website Exercise

(Conference Attendee answers to Exercise)
Question #1 Question #2 Question #3
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Since we last met...

Pan Alto CA (2nOI house) Cleveland, OH | & I Togus, ME

Coming soon: Dayton, JBER & Tampa dedication ceremony ....Richmond & Albuquerque grou




Future Site Visit

FH Construction Update SR Complete

* Bay Pines, FL (2nd)

* Birmingham, AL

In Construction 2018 Remaining Starts + Columbia, MO
e Tampa, FL (2M) e Richmond, VA (2"d) ¢ Columbia, SC
* Detroit, Ml e Detroit, Ml
’ Jc?mt Base Elmendorf_ ’ Albuquerque' NM * Huntington, WV * Huntington, WV
RIChardson’ AK + Kansas City, MO + Kansas City, MO
* Bronx, NY (I & II) 2019 Tentative Starts *  Lexington, KY *  Lexington, KY
« Cleveland, OH (I & 1) « Ann Arbor, MI © Montrose, NY
* North Chicago, IL * North Chicago, IL
¢ Daytonl OH * Denver’ co s Perry Point, MD
* Palo Alto, CA (2nd) * New Orleans, LA *  Pittsburgh, PA (2") - Pittsburgh, PA (2™)
° * Shreveport, LA
) TogUS’ ME Omaha, NE

* Ramstein, Germany

* San Antonio, TX (2nd)

(Gold Font = FOFH Group) > BRI LEL A * SanJuan, PR
¢ White River Junction, VT
,ag,R ,
A HO(/




Fisher Houses Without
Community Groups

Washington DC

i
> ey Forest Glen
Augusta Fort Belvoir
Bay Pines — - Fort Bliss
BEIER HOUSEH Fort Bragg
Minneapolis | Il Fort Campbell
Palo Alto Fort Gordon
Fort Hood
Portland - Fort Sam Houston | 11 1l IV
Salt Lake City Joint Base Lewis-McChord | I
San Antonio Landstuhl 1 I
Tampa Tripler | Il

* Navy
* Camp Lejeune
* Portsmouth
 WalterReed | Il IV V



Why have community
groups?



Mutually Beneficial

How Groups Help the Foundation How FHF Helps Groups

e Capital Campaign * Name
* House Support * Guidelines & Experience
* Event Representation * Friends Conference
e e.g., WLGO, Cardinal Health e Development
* Awareness * Grant Assistance
* Pay it Forward  Community Fundraisers

* Donation Pages




Starting a Community Group

* Existing Group * New Group
e e.g. Harbour House (Charleston), e e.g. Columbia(s), Lexington,
Build It For the Brave (Ann Arbor) New Orleans,
* Already has 501c3 status and own * May or may not choose to file for
donor base 501c3
* FH fits their current mission  Starting donor base from scratch
* Existing Group — 2" house
* Denver
* Richmond
 Pittsburgh
* St Louis
* FH Michigan




VA/ DoD
Other Orgs
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Directors’ Concerns
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FHF and VA Guidance for Group

VA Fisher House Prog
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What’s Covered

VA Fisher House Program

TABLE OF CONTENTS
- Forming the Board I N d ex
- Who You Should Contact
- Fundraising Suggestions
- Gala’s and Golf Tournaments
- Team Fisher House
- Media
- Market Related Sales
- Use of Logos
- Web site/Social Media
- Use of photos
- Promotional Print Materials
- Public Service Announcements (tv/radio)
- Grant Writing/Corporate Requests
- Gardens/Brick Campaigns
- Gifts in Kind donations
- Request to sponsor events
- Cautionary Practices
- Annual 990 Tax Form
- Reports
- Miscellaneous
- What’s next when campaign is over
- Final Thought

Introduction
VA FH Program Eligibility
VA FH Operations

Relationship between VA FH
Managers and Community
Partners

VA FH Donations
VA FH Volunteer Management

VA FH Public Affairs
Decause A T ANILY STLU VL 1sgooameaicine




FH Community Group Webpage

\ | F - " - GET HELP Fu

ABOUT HOUSES PROGRAMS WAYS TO GIVE GET INVOLVED NEW!

s P Community Groups
Houses Foundation Resousces:
Cuneot Heasex

Futurc Houze:

Manegers

Cunmun

Virtual Tour of the Rig
A Fisher House is “a hom from home” families nf[n.w'i;'m': Fisher House

recelving medical care at v military and VA medlcal centers, The
DOWS

homes are normally located within walking distance of the treatment

tacility or have transportation available. There are 71 Fisher Houses

lorated on 24 military installations and 29 VA medical centers, Many

mote houses are under construction ot In desipn,

1l G v Jo ML shiare theeir Biskoer Houss stary with
explanaton of Fisher House
« I'SA lor Heru M Sex

P ;
JILITAY




Community Group Support
.two phases

T
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. . 22 Fehruary 2017

Al D
~oate

Il Washinglon Light Infantry (1507)
Charleston. Seuth Carolina
Fisher House Charleston $5.000

Five Thousand & 00/100 Dollars
For

* Sustainment

MILWAUKEE VA
FISHER HOUSE
DEDICATION CEREMONY

SATURDAY, APRIL 23, 2018




Big Ticket Items

* Service Contracts:
* Internet/Cable Contracts
* Linen Contracts
* Temp controlled Storage unit
* Lawn/landscaping services

* Transportation Assistance
* Taxis, Shuttles, Uber, etc.

 Assistance when VA/DoD response
time is too slow

* e.g., Washer/Dryer Repair

* Hotels when house is full or unique
circumstances

* Building Projects
e Sheds
* Playgrounds
* BBQ Patios

* Bricks

* Fountain

* BBQ Pits

* Van/Vehicle

HERE BE DRAGONS!

WELL, NOT REALLY.WE WERE JUST
TOO LAZY TO LISTTHE HAZARDS, AND
THIS 15 MORE ACCURATE THAN NOTHING AT ALL



1 FOFH question approaching Dedication

* What will it cost us to support a house?
 What is reasonable for program expenses?
e ...admin expenses?
e ...fundraising?

Common questions from new FOFH groups
* How big should our board be?
 How often should they meet
* Do we need a paid Executive/ Development Director?




FISHER HOUSE FOUNDATION, I
2016 EOY ANNUAL REPORT OF OPERATIONS

ur Data

Address

Fisher House Supported

Chief Executive

Return of Organization Exempt From Income Tax —
x 7 ¢ Number of Board Members Date of Last Board Meeting (MM/DD/YY)
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FOFH Local House Support
(Self reported)

e 12 of 24 Groups responded
* Avg Board Members 11

* Avg Support to FH

e S45K/year - S3750/month
* 3 groups $3-S15K year
e 5groups $20-45k year

e 2 g ro u p S S 7 5 - 8 5 K ::m::l support provided to local Fisher House during your
[ J 2 gro u p Ove r S 100 K Amount of projected support to FM Foundation in coming year
Please list campaigns you are registered with (e ; CFC Usted Way, etc

pecasse A FAMILY'S LOVE

Short Narrative of Accomplishments During the Past Year:
A ttach & separate sheet)




How big is the Fisher House Enterprise?

SFHF + SFOFH+ SDoDFH+SVAFH="?

Is that nhumber important?



As of 14 June 2019
VFW Posts and Auxiliaries
have contributed...

...Not including direct support
to local Fisher Houses and
FOFH over the last 27 years
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Ways Donor Give

To Community Group

&

Frzvex Mewse
“lers Theusand Thren Hindrad Sendoon dolure aad -~

ORDER OF_

PAY TO THE @Hmﬂusg_un



" 5
o c 3 ;
VOP,I.. ety : q\:}!‘l‘i‘ R
PN 1 1] ¥y R

F‘
. Either will do...
 Mommys expecting
' Number 2

-




New House Challenges:
Surviving the First Year

FOFH Perspective Manager’s Perspective
* Been the star until dedication * Establishing policies and
e Sharing the limelight precedents
* Lead role to supporting cast * Hear all the great things from

other managers
* Challenge: Shift emphasis from e Reluctant to ruin the

capital campaign to support relationship
 Switch from S3M+ goal to ???

e ...and lose their support




FH Community Groups and FH Mangers
- A Vital Relationship

* FH Manager’s Responsibilities * FOFH Responsibilities




Business Rules & Good Practices
for FH Managers

* Up to date Wish List * Don’ts

e Inform of Events * Allow board meetings in house
* Give groups exclusivity
 Participate in fundraising

* Discuss personnel issues

e Sell naming rights to rooms

* Involve VA’s experts when needed
* PAO
* Facilities
* Social Services

* Set boundaries
 Establish procedures

e Assistance with Issues
e VA/DoD Leadership & FHF

e Support education about FH
mission

: i i =
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More thoughts for us...

* Appropriate Relationships
* Make No Promises about house A UTI O N

e Donations

* Eagle/Gold Scout Projects P ROC E E D

* Gifts — Acceptance procedures

* Receipts & Acknowledgements CAR E FU L LY




Conflict Resolution with Medical Center

e Address concerns with respect * Key considerations

e Clearly identify issue * Independent 501c3

e Consideration of both sides e Partnership vs Authority

e Governing laws and rules e Actions affect other parties
e Talks with manager e Ask yourself...

* Involve direct supervisor  Why is this an issue...to me...to them?

* Involve DoD/VA FH Program Manager e Can we find a win/win?

 Hospital Director  What is at risk?
* What limiting factors? (regulations, SSS,

* Keep FHF Informed etc.)

e How can we best benefit families?

e Allows us to assist




FHF Complaint Process

What happens when someone calls FHF to complain

Listen
Assess
Ask for concerns in writing

Notify DoD/VA FH Program
Manager

I

Assist as appropriate

o v

Inform our Chain of
Command
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Fisher House Michigan sh i
.it's

@ s hrs - @
rs where the “first™ Fisher House in Michigan is

If anyone ever wonder
the Chick-Ké household! 22 & &2
We are so fortunate to have such passionate board members. This is not the
first Soldier they've helped in a pinch, and we suspect it won't be the last.
However, we are all anxious for our official Fisher House to arrive so up to
16 families can be housed at oncel

Karen Diane Kerry

10 hre
19 nrs
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Thanks for all you do!!

TENNISSEE

ACYy”

FISHER HOUSE

i &

FISHER
HOUSE

9

FISHER HOUSE
OF THE EMERALD
COAST, INC

GREATER

LOS ANGELES
FISHER HOUSE
FOUNDATION

~ o
g "z
& -
Z ' ©
=1 <
< )
v el

Fonndation

Friends of
SE Louisiana FH

Friends of New Mexico
Mid-Missouri FH Fisher House

Friends of Friends of FH
Lexington, FH Greater NY

TR

FRIENDS »

FISHER
HOUSE
ILLINOIS

Friends of Cincinnari

Fisher House



