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7 Key Visitors to Your Site

1. Service members, Vets & families:
1. What are the services?
2. Eligibility?
3. Process to get a room?
4. Hours?
5. Contact the House?

2. Learn more about what we do
3. Make an online ldonation or get an address
4. Researching whether we are worth giving to
5. Volunteer
6. Donate items
7. Learn about events or how they can help

"We always encourage people to go to our website - Fisherhouse.org to 
learn more. We give it out when doing TV, radio, and newspaper 

interviews. Buy an easy to remember domain name that is 
clearly aligned with their own name. ”

- Lisa Kelley, Manager of Digital Media, Fisher House Foundation
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Connecting with Your Web Visitors:  Lisa Kelley Recommendations

•Emotion and connecting with the viewer.  80% about the viewer and connecting -
20% about how they can help.

•Appearance & 1st impression....you never get a second chance.
•Ease of use and navigation
•Call to action
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6 BIG Mistakes I Have Made That Have Cost > $500,000

1. Investment:  Over-Invested in Design & Web Programming (+$400,000)

2. Project Management:  Not Getting Personally Involved

3. Goals:  Not Having a Target Audience or Traffic Goals

4. Licensing: not controlling licensing agreements (+$100,000)

5. Content:  Not Having a Content Strategy - Messaging and Frequency 

6. Not Updating: Not Keeping Web Sites Updated

7. Technology:  Feeling Like the Technology is Over My Head

8. Social Media: Not Knowing How Often to Post.  What’s Enough?  

What Challenges Have You Had?
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1.  Goals:  Who Is Your Target Audience?  What Do You Aim to Accomplish?
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Solution:  Develop a Simple Communications Calendar

Client Task Annual Frequency Jan. Feb. Mar. Apr. May Jun.

Guests Welcome TBD

How Was Your 
Stay?

As Completed

Testimonials 1 Month After

Supporters:  Lg. Define the Prospect 
List

Ongoing

Events 6x X X X

Updates 6x X X

Supporters:  Sm Define the Prospect 
List

Ongoing

Events 4x X X X

Updates 6x X X

Community Media 8x X X X

Events 6x X X X

Updates 6x X X X

“Focus Content on key dates: Memorial Day, 4th of July, Zachary Fisher's birthday, etc.”
- Lisa Kelley, Manager of Digital Media, Fisher House Foundation
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2.  Costs:  How to Make Cost Effective Web Sites
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2.  Costs:  How to Make Cost Effective Web Sites

Hosting: Wordpress

Choose Reputable Host for Your Domain & 

Web Site Theme that is Responsive = $109

Wordpress Theme: uDesign
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2.  Costs:  How to Make Cost Effective Web Sites (Continued)

Mobile Theme: WPtouch Pro

Over 50% of Web Traffic = Mobile

Mobile Theme + Forms Technology 

= $138

Gravity Forms
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2.  Costs:  How to Make Cost Effective Web Sites (Continued)

Revolution Slider

Change the ‘look and feel’ of your site (constantly) = $25
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2.  Costs:  How to Make Cost Effective Web Sites (Continued)

Security Certificate

If you don’t have the little green lock from a trusted SSL 
certificate, Google Chrome will tag your site as Not Secure = $59.99
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Top 13 List:  Best Practices in Building Web Sites

1.Copy, Copy, Copy: Find a Web Site You Like, and Copy It!

2.Get Organized: Gather All of Your Pictures & Text, Put it in a Presentation.

3.List Your Non-Profit on Google

1.https://support.google.com/business/answer/2911778?hl=en

4.Think Mobile First: make sure your web site looks great on mobile. Too

many words? 50% of traffic comes from mobile.

5.Phone Numbers: Make Clickable

1.<div>Phone: <a href="tel:585-292-9870">(585) 292-9870</a></div>

6.Images:

1.License Images: always!

2.Uniform Size: Always make a images a uniform size (e.g. 600 x 600

pixels)

3.Name your images - Literally:

1.“Picture of Fisher House Orlando Opening with Lou Holtz on March

1, 2018”

PATRIOT15 Web Site15

https://support.google.com/business/answer/2911778?hl=en


Asclepius Life Sciences Fund

Top 13 List:  Best Practices in Building Web Sites (continued)

7.Analytics: set-up a Google Analytics Account

1.https://marketingplatform.google.com/about/analytics/

2.Review Your Analytics Monthly

8.Link Building: get links from reputable local organizations

9.Link Giving: avoid giving links to ‘non-reputable organizations’.

10.Security Certificate: install directly from GoDaddy.

11.Control Your Accounts & Licenses in your Non-Profit’s name.

12.Non-Profit Statement: Include Your Non-Profit info every page.

13.Financials on Site - include 990, audit, board members, IRS nonprofit letter.
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How Long Should Building a Web Site Take?:   2.5 Weeks

Task Time Cost

Getting Organized:  Navigation & 
Content

1 Week $0

Hosting / Domain / Theme Activation 
/ Security Certificate

1 Day < $300

Web & Mobile Theme Configuration 1 Day Donated or < $1,000

Posting Initial Pictures and 
Content

1 Week Embedded in Above

Activating Social Media, Google 
Analytics

1 Day Embedded in Above

Time to Go Live 2.5 Weeks < $1,500
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3.  Strategy:  How to Develop a Content Strategy?  What Are You Aiming to Accomplish?
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3.  Strategy:  How to Develop a Content Strategy?  What Are You Aiming to Accomplish?

• Strategy: the 80/20 Rule

• Play back messages that your target audience enjoys hearing.
• Guests:

• ‘A Family’s Love is Good Medicine’
• Supporters:

• Results, Testimonials
• Progress
• Achievements

• Content:

•Make a Calendar (for the web and social media) (See Attachment)
• Schedule content in Advance - as much as 52 weeks out.

• Post the same pictures / articles to your web site and social media.

Avoid Busy Work & Being All Things to All People
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4. Automation:  How to Implement Marketing Automation & Make Your Life Easier?
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4. Automation:  How to Implement Marketing Automation & Make Your Life Easier?

Cost = $0 to $300 / Month

Demand Force Active Campaign Hub Spot

• Benefits = Time Savings
• Email Newsletters
• Text capabilities
• Social Media scheduling
• Ad scheduling and analysis

• Programatic Marketing:
• Schedule Campaigns to target audiences
• CRM - so you can remember whom you have sent communications.
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5. Q & A

Thank You!

Q & A and Discussion
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